IN COLLABORATION WITH

APRIL 2022 //
EDITORIAL INFOGRAPHIC //
RE-THINKING THE FOUR P’S OF NEW VENDOR CONSIDERATION

©

techtalktravel s FOR-SIGHT

Re-thinking the four P’s of new

INTO

vendor consideration

THE
FUTURE

PROBLEM PRODUCT PERFORMANCE PEOPLE
Problem recognition begins IN ADDITION TO YOUR COMMERCIAL MODEL + Mgentline partner - not * Platform scalability
with ident:’f);ing current REQUIREMENTS LIST * Annual / Monthly Fee. just a vendor * Support business growth
state. * e s * ope
e or d:gttql product Additional fees? * Review recent pandemic * Future platform & industry
WHO IT AFFECTS: demonstrations response & actions vision
: : o INTEGRATIONS / P
Business units affected by Provide pilot or test systems INTEROPERABILITY * Hospitality Industry * Ongoing platform
the problem. for evaluation SCALABILITY Experts developments & integrations for
HOW IT IMPACTS: * Remote or digital existing * Cust Service / cross-platform functionality as
' customer references MEETS GDPR / LEGAL Su';; :rTe; VE;IVJ;;Z hotel grows technology stack
I ts of th blem. REQUIREMENTS i . . .
mpacts of the problem * Remote onboarding and < languages and timezones flexible commercials and
THE SOLUTION: customer support OBJECTIVES / KPI'S service options
Problem solved by *Vendor account reviews PROVEN HISTORICAL SUCCESS * Customer service remains a key
i art of internal company culture
proposed solution(s). * Vendor customer success support SUPPORT THROUGH PANDEMIC? part of i PR
Timeline - Traditional vendor selection process
DON’T
SETTLE
BUSINESS VENDOR > RFP / RFQ > PROPOSAL CONTRACT teclft:glcc:,gr;’g the
REQUIREMENT SEARCH DEVELOPMENT EVALUATION NEGOTIATION start of a long
DEFINITION term relationship

between the hotel
and the vendor.



